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Appendix 2

Programme Name

Commissioning Lead

Objectives

Increasing System Capacity

Jointly Responsible

¢ Additional social worker investment to support 7 day week
working

¢ Increased social worker and mental health nurse resource in
IPCT’s

Integrated Discharge Planning

Jointly Responsible

¢ Enhancing the use of assistive technology to facilitate hospital
discharge

e The local authority, CCG and acute hospital are committed to a
roll out of Home First. The additional resources identified will
ensure sufficient assessment capacity to achieve these aims.

¢ falls and repeat incidents places increased demand on the acute
hospital this initiative will enhance our preventative services in
this regard.

Protecting Social Care

Jointly Responsible

e Increased investment in prevention of admission to hospital,
earlier but well planned and supported discharge and rapid
response services;

e Development and investment in the Homefirst programme and
utilisation of Trusted Assessors;

e Further investment in adult social care to meet statutory need;

e Support for the independent care sector to support timely
discharge from hospital;

e Maintaining investment in carers' services including meeting the
requirements of the Care Act;

o Further investment in advocacy services in response to the Care
Act requirements from April 2015;

e Further development and investment in Information & Advice
services to support the preventive approach and ensure
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compliance with Care Act requirements. ‘My Life’ Portal in place
with links to carers and public self-assessment;

First phase of Service Redesign completed with increased social
work capacity; social work services now aligned with GP
clusters.;

Increased investment in Mental Health Social Work;

Increased investment in preventative services that delay or
reduce potential current and future demand upon services.

Supporting Recovery & Independence

Jointly Commissioned

Continued investment in Community Equipment Store
Commissioning a range of Carers Support Services including
integrated Carers Hub service.

Person Centred Integrated Care

Jointly Commissioned

Better Care Pharmacists and Primary Care
Care Navigation Service
Befriending Neighbourhood Care Service

Dementia Planning

CCG

We will build on dementia training programmes that have been
delivered to the workforce, ensuring access to wider
independent and community, voluntary and third sector partners.

We will work to ensure that equitable access to care and support
is available to people living with dementia in care homes and
adopt best practice service models to ensure that people living
with dementia and their carers in Brighton and Hove, receive
timely services and support appropriate to their needs.

Homelessness

Local Authority

Supporting delivery of single person homelessness services and
supporting the delivery of the city wide Rough Sleeping Strategy
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